SHEREIA HARPER, MBA

Professional Experience

Wellbeing & Equity Innovations- Atlantic City, NJ
Program Specialist | Nov 2025- Present

Delivers services for adults and juveniles as part of a violence interruption & diversion effort for the
Alternative Prosecution for Positive Outcomes (APPO) program. The APPO program is designed for
individuals who are justice-involved either due to facing a charge or are on probation and meet certain
program eligibility around charge-type.

e Collaborates with prosecutors, justice agencies, and community service to ensure eligible
participants are referred appropriately.
Delivers services to individuals in the violence interruption and diversion program.
Delivery of programming and services in person and over virtual platforms.
Contacts, schedules, and coordinates appointments with participants.
Use motivational engagement techniques to support, encourage, and retain participants in
programming and services
¢ Interacts with designated members of participant families and/or social circle to support overall

well-being and program success.

AmeriHealth Caritas — Philadelphia, PA
Service Coordinator | Mar 2023 — Oct 2025

« Lead participant-centered planning and service delivery process across healthcare, behavioral
health, housing, and social services.

o Conduct assessments to evaluate participant needs and coordinate long-term services and
supports (LTSS).

e Maintain relationships with Keystone and AmeriHealth Caritas leadership to align care coordination
with population health goals.

» Advocate for families by connecting them with education, resources, and referral services.

CDC Foundation — Trenton, NJ
Regional Team Lead | Jun 2021 — Jun 2023

» Directed COVID-19 testing initiatives across 6-9 counties in New Jersey in collaboration with the
NJ Department of Health.

» Negotiated and managed vendor contracts, streamlining operations and ensuring compliance with
state health standards.

» Partnered with K—12 districts to implement on-site testing programs, improving health and
workforce continuity in schools.

» Collaborated with management team to implement policies and mitigate operational challenges,
increasing program efficiency.

Multi-Therapy Services, Inc. — Collingswood, NJ
Director | Jun 2019 — Jun 2021

» Directed organizational development activities including hiring events and fundraising efforts,
achieving annual and long-term financial goals.

» Oversaw program activities including advocacy, outreach, clinical support, and direct care for
families of children in out-of-home placements.

o Developed vendor and government partnerships with DCPP, DCF, and CSOC, increasing funding
and program reach.

o Consulted with Camden Mayor and local officials to implement mental health initiatives in schools,
addressing community needs.



Oaks Integrated Care — Mount Holly, NJ
Program Supervisor | Jun 2017 — Jun 2018

o Supervised 15-25 staff including clinicians, case managers, and counselors to ensure effective
program operations.

o Managed $100K+ program budget, ensuring fiscal accountability and resource optimization.

» Implemented operational improvements, increasing program effectiveness and quality of service
delivery.

» Strengthened partnerships with community stakeholders, expanding program engagement and
outcomes.

Education

American InterContinental University — Schaumburg, IL
MBA, Healthcare Management

Gwynedd Mercy University — Fort Washington, PA
Bachelor of Science, Organizational Management

Licensure
Licensed Master Social Worker (LMSW) | Delaware License #Q3-0011018



