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Success Stories: As Told by Clients From the
Missouri Holistic Defense Services Program

The WEI research team interviewed 18 individuals who were represented by the Missouri State Public
Defenders (MSPD) and received support from the Holistic Defense Services Program (HDSP). Clients
shared their experiences with MSPD, what went well or not with their cases, the assistance they received
from HDSP, and the impact on their lives. This brief spotlights five client interviews, with full findings
from all 18 to be included in the final report in Summer 2025.

1) George’s Story | 2) Charlie’s Story

George was very nervous, having never gone
through the court system before, and credited
his attorney for her ability to keep him calm.
"She [attorney] was very attentive to me, which

Charlie was facing a hefty sentence and felt
uncertain about the outcome. His HDS
advocate played a crucial role in his journey
toward recovery and stability by guiding him

into behavioral health treatment services. ““/
to her." The MSPD team spent countless hours needed help, you know. And since she [HDS
pulling medical records and gathering

documentation to strengthen his case. "IWhen we
were looking to get my medical records... that

was amazing to me. I just wasn't another person

staff] was there to guide me and tell me where
to go and what I needed to do. . .she was the

main one that got it [treatment services]
was a pain in the rear end getting all that started [for me].”

gathered up and all the other personal

information... She [HDS staff] knew how to get With successful treatment and adherence to his
' legal restrictions, the MSPD team was able to

build a strong defense strategy. Charlie
emphasized the impact of his HDS advocate’s
persistence in reaching his fiancée while he
was incarcerated, ultimately connecting her
with his attorney—who discovered she was a

through all the red tape and get the information
that I needed to help my case." Their efforts
paid off, successfully bringing the charge down
to a misdemeanor from a felony. The HDS
advocate also helped George obtain a birth
certificate, which was essential for applying for

disability benefits. key witness. “All together, it’s about 30 years

that I was facing, but a lot of it got dropped
The impact of the MSPD team’s efforts went because of the investigation they [MSPD] did
beyond the courtroom. Avoiding jail time meant and talking to the witnesses.”’

George could remain present for his children, _ o
Grateful for the outcome, Charlie credits his

something he deeply valued. "For me being out _ R
attorney’s skill and dedication. “He [attorney]/

here to spend time with my kids and just to be
done it really good, and I was really, really

thankful for it.” As of our conversation,
Charlie is succeeding on probation and staying
on track with his goals.

living life and not sitting behind bars, that's just
amazing.” Now, George is focused on
completing probation, securing disability
assistance, and maintaining stability for his
family.

- Please note that pseudonyms have been used to protect the identity of those interviewed. -




3) Sam’s Story I

The MSPD legal team quickly recognized that Sam
needed assistance beyond legal representation and
enrolled the client in HDS. "She [attorney] knew that I
had some personal stuff going on as well, and that's
when she kind of brought [HDS staff name] into the
situation to help.” Through the multifaceted work from
HDS—Sam was connected to essential financial
resources, including rental assistance and help covering
utility bills. Reflecting on the impact of this support, Sam
shared, "It kept me from losing my house. It kept me from
losing my car. They kept my head above water when 1
really needed it.”

With stability secured, Sam was able to demonstrate his
persistence in seeking employment—something he
believes influenced the outcome of their case. "/ thought
I was going to have jail time, and I walked out of there
with not even probation... I think it was a combination of
myself working and trying to get a job, showing effort
and persistence."

5) Alex’s Story I

Alex was facing a pending felony charge and lacked stable
housing, jeopardizing her ability to be released pretrial. The
HDS advocate stepped in, setting up a housing plan and
enrolling her in a transitional housing program—giving her
attorney the leverage needed to secure her release. “7/ey
[judge] wanted to make sure that I wasn't going to take off
when I got out of jail. So, because I was able to get into this
program... they [judge] let me out [of jail].”

Alex thrived in the housing program, earning an invitation to
a permanent housing placement. With stability in place, she
started a new job and quickly climbed the ranks, earning two
promotions within her first year. "Because of what happened
[with HDS] I was able to secure a really good job and I have
a stable home at the moment.” Now, Alex is on track to
complete probation and is determined to keep moving
forward.

- Please note that pseudonyms have been used to protect the identity of those interviewed. -

4) Toby’s Story

Toby was facing an 11-year prison
sentence, and his time in jail while
awaiting trial took a devastating toll on
his mental health. The lack of proper
medication exacerbated his condition,
leading to behaviors that, he believed,
prolonged his case. “The judge couldn't
do nothing with me while I sat in jail
because they weren't giving me my
medicine, and [ was not fit to even be
talked to.”

Despite these challenges, the MSPD team
fought tirelessly on his behalf, presenting
critical evidence to the judge that showed
prison was not the right place for him.
"[HDS Staff] looked into my previous
background, my medical history, my
criminal background, my education even,
and she presented those facts to the
Jjudge.”

Providing this comprehensive insight was
vital in shaping the judge’s decision. The
outcome changed everything—Toby’s
felony was dropped to a misdemeanor,
and he received a probation sentence. "/f
it wasn t for [my attorney] and them
[HDS], I'd probably be dead right now...
as opposed to that, I get to spend my days
with my wife and daughter, and it's great.
Things are back to normal."




